Teresa Jennings
From: Brad Chase
. To: Bilf Gates: Mike Mapias; Steve Balimer .
Ce: Bernard Vergnes; Brad Cheso; Bred Silverberg: Joff Raikes; Joachim Kempin; Mike
s Ap;wﬂl Pa:nl Maritz:s md Barton; Tony Aujino
ubject: important MS-DO e
Dnte: Eriday, July 08, 1953 10:00AM

Paul and Eradal have spproved moving forwaerd with two key projocts for this foll
“Eiroy” (likaly to be calied M5-DOS 6.1)

The exact dates srs to be determinad but RTM eround {ate Sept. in US, French and German with all the
other key langueges 1alling within 2 week or two of US, Fi and German

There are two objactives for this relsase

A. Help restore people’s confidenca in MS-DOS

B. l;l.dp our ::rﬂmmn by recucing the very small number of people having data loss problems 1o an aven
smalier num

“A" is also achieved by nggressive marksting, | will send you separste mall on owr “contidence crusade”

Eiroy & @ key tactic to halp both "A” and "B". My premias is thet the #1, #2, and #3 things this product
shoutd do is help restore confidence. Thare is a %e.naul parcaption among svan many nonenthusgist users
that that MS-DOS 6 is “buggy" and whils the MS-DOS & Upgrade sell-thru [t still good (we astimate
sall-thru is sround 45K pur week is the US alone) we can do sven better and will be helped by the
opportunity to reralesss with a 6.3,

Even more important, this will help OEM b/c wa nead to prevant iosing any major oam desl to ibm of novell
and the two chisf th sthnwuldmnumuhtppenlualthwhm-goodpmdua ot & good price & b)
concern about MS-00S & that can't ba addrassed without & new product that address thw safety concarns.

The festurs set Is summarized in the doc below:

< <Fils Attachment: ELROY.DOC> > .

We e focused primarity on a small number of safsty festuras snd focused on -Sipping this fall b/e

* Safety is the big concern to address 8s $00n as possible to protect our OEW: a2 and help our Upgrade biz
{as opposed to tons of new featuras)]

* | want to move my team to MS-DOS 7

* We want to lsunch Biroy with the marketing idea discusasd below

*The Book Bundie™

As most everyone krows | have told my marketing tesm to think big cnd develop plans to seoit 10M
Upgrades. As part of the launch of Elroy, they (tpacifically Richba and Tonys) have davelaped an idea
which will generate significant PR and expand distribution to a new clannel:

License MS-DOS 6 Upgrada 1o 1DG for distribution bundled with "DOS for Dummies.” the
consumer-oriented #1 bast safling computer book under a royaity-bassd “OEM styls™ contract.

Wae spoke to and considered MSP {or this opportupity but for many f8asons decided 10G and spacificelly
“DOS for Dummiss” would be the best chaice. This is covered in the stteched doc. lronically it might not
be a bad thing for IDG to have sn interest in MS-DOS 6 succeas.

T':t:'ide- ;mm :'rnm 2 ohservations from our axperience with the MS-DO0S & Upgrade and its success in
t irst 3 months
1} Our hroad PR and distribution strategy has worked. The MS-DOS 6 Upgrede is tha first rasl consumer,
mass-market product for MS.
- ovar 4M units soid WW in fiest BO days :
- 26% of US sales are thru mass-merchant channel vs. 5% for fite of MS-DOS § Upgrade
- QVC sold 2,100 units of MS-DOS 6 Upgrade in less than 1 hour

——
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Canada, which achioved 2.5x US penetration of the Upgrada in the first 60 days, has 4.5x the # of outlets
*per person® as the US.

We hava alrasdy talked with IDG and the DOS for Dummies suthor, Dan Gookin, sbout tha iden. They are
exiremsly axcited. Dan has started preliminery plans for 2 rev of the book. 10G has taiked with a few of
its channs! partners (Barnes & Nobie) and recsived extremely positive feedback on the idea. (Barnes &
Noble asked if they could have an exclusive.] We heve prasented the idea to Pauima end Bradsi. they gave
spprovat to go ahead and want us to consider rolling it out for the Win 3.11 Upgrede as well. Richba
and/or Tonya widl be talking with you or membars of r taam about this new preduct soan, We plen to
have it in tha book channal n October, Thanks in advanca for your hefp. The attached dooument has our
anatysis of tha Ides, ! will cover the highlights below.

* General tarma:

- l.i?cnsc n.:s-oos £.x Upgrads to IDG Books for $30/unit (slightly less than our incrsmental operating

profit now}.

- Set distributar-type depth and bresdth rebats goals.

- Build integrated “DOS tor Dummias®/MS-DOS 8 Upgrade product designed to eppaal to bookstore

consumsr {browssble,attractive, friendly, funny)

- Provide mechaniem to encourage (DG not to sell DOS Upgrada for Dummies for less than $40.41 (owr

cost 10 sfw channel after avg. tes) to avoid channel conflict. We sre working with legal on this. We,

of course, can not set price. :

-chMS t;:s right 10 buy finished bunde to sel! to our customers ¥ desirable. Wa sgres no to sall into book
BNNS.

* Merket potential and benefits
- Leven%as intrastructurs of book publisherficanses 1o obtain ascess to new distribution channel. Gain
3-7K baoksellars
- Goal is incremental 300-500K units over ife of &.x for $9M-$16M profit
- Halses overall consumer awareness of MS-DOS & Upgrade:

- MS-DOS 6 Upgrade on book bestsaller liste

- Mare shalves = higher customer contact regardiess of

- Tests a hew consumer merketing concept. Learning and channel can be leveraged for other MS
products {(8.g., Chicago, Consumer products)

< <Fiis Attachment: BOOKBUND.DOC> >
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Top level summary of Elroy feature set:

* a super chkdsk scan and repair tool (this will be executed by DoubleSpace so that we don't try to
compress bad hard drives, it also provides more tools to repair problems more automatically)
* super robust doublespace checker that protects your data (we would get fancy marketing names for this
and the new chkdsk).
* copy overwrite protection
* New Smartdrv:
Smartdrv /X to disable all write-behinds
Flush after each cmd
Smartdrv caching of CD-ROM drives
* automount (which we need for oems b/c of pemcia, would work under win too)
* doublespace uninstall (since we need this to get oems to pre-install doublespace and for the value point
business)
* Thousand separator support in DIR, MEM, CHKDSK, FORMAT
* interactive boot works with aufoexec
* Move some of DS to the HMA.
* XMS Diskcopy
* Making memmaker more conservative by default
* Numerous bug fixes
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